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The Directorate BSC- September 2011
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Directorate Savings & Status of New Funding

2011/12 | 2012/13 | 2013/14 | 2014/15
£m £m £m £m

Done -11.053 | -0.352 0.000 |  0.000

@ -1.918 -7.125 -5.465 -2.772

" Strategy, Delivery &
Partnerships

Bus Subsidies

iervices to Schools

Energy

h, Safety & Well-being

Energy Strategy

Skills

Environment

i Statement & Strategy

Minerals and Waste Framework

Learning & Skills

Climate Change Adaptation Plan

Infrastructure

Broadband

Strategy Implementation

Waste Management

rprise Partnership

PEOEOEEEEOEE

Review of Joint Municipal Waste
Strategy

porate Procurement/
nissioning (feasibility)

Flood & Water Management
Act Implementation

renticeships Scheme

Oxfordshire Infrastructure
Framework Development

jrated TransPort Unit,
Phase 2

Property Procurement
Project

lighways Contract
Implementation

Waste Recycling Centres
Programme

OEOEE

Community Transport
Strategy

) 0269 | -1429| -0.729| -0.974
® 0,000 | 0.000 0.000 | 0.000
TOTAL (13240 ) 8906 | -6.194 | -3.746

Analysis of \& Savin

chieve this target
gure for 2011/12 by £1.2m,
currently estimating to
deliver £14.5m

E&E People

Progress against planned FTE reductions: -96.1 planned

Actual number of FTEs: 1,404.29

Number of redundancies to date: -9.46fte (12 people)
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Financial Strategy Performance (September 2011)

SAVINGS TARGET 201112 | 2012113 | 2013/14 2014/15
% % %
D 4% 0% 0%
< 80%|  88%|  74%
16% \ 12%|  26%
0% 0% 0%

TOTAL SAVINGS TARGET 100%] | 100%]  100%

\ evel of confidence
bust in-year for deliverability for the
performance coming years
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Key Successes to Date

»Overachievement of year one savings £1.2M

»Local Enterprise Partnership and Enterprise Zone established
» Consistent overachievement of Waste Management Strategy
»Quality Bus Agreement and Smart Zone

»Early Achievement of FM savings

»New Customer Focussed Website

»Hampshire SAP partnership

» Strong investment strategy delivery
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2011/12 Capital Programme: Original Budget (February 11 Council) versus Lastest
Forecast Expenditure

347 WBasic Needs
/ Fmter Damage
/

23.6

/ W Kidlington WRC
43 58 /

CEF 1- OCC CEF2- Schools S&CS E&E 1- Transport E&E 2- Other CE's Office
Name of the Capital Programme




Capital Programme Performance (October 2011)
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Actual Expenditure and Commitment Analysis"

0.5

all: 49%

Still a little
behind in
capturing actual
expenditure &
commitments

T T
Children, Education &  Social & Community Environment & Environment & Chief Executive's
Families 1-0OCC, Senvices |, Total Economy 1 - Economy 2 - Other Office, Total Forecast
Total Forecast £307m  Forecast£10.4m Transport, Total  Property Development £01m
Forecast£23 Bm Programmes, Total
Forecast£4.7m

O Actual expenditure to date @ Commitments B Gap between actual + committed expenditure and forecast




Capital Programme Performance (October 2011)

»Estimated Use of Resources for 2011/12 (Total Programme): -1%
»Estimated Use of Resources for 2011/12 (Directorate Programmes): -2%

»Key Performance Focus

»Major Projects — realism in expenditure profiling & cost control measures
»Developer Funded Projects — lead-in time & resources to develop schemes
»Programme/ Project Management — compliance & challenge

»Annual Programmes — forward programming

»Actual Expenditure & Commitments — tighter financial control
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